
From the Director’s Desk: 
 
For November’s Director’s Desk, I have decided to share an article I wrote during my time in 
school. While this article may be dated, its contents still apply today. So, sit back, take a few 
minutes, and enjoy… 
 
Can We All Learn How To Fail Better? 
 
Have you ever been fired? Have you ever been dumped? Have you ever made a pitch to a 
group of investors that hated your presentation? If you answered no to all of these questions, 
feel free to move on from this article and enjoy the rest of your day. If you answered yes, then 
you probably understand the stinging pain of failure, and you might benefit from my shared 
experience. When I was a teen, I got fired from a pizza shop for handing out overly priced 
Gelato to customers for free. When I was in my twenties, I got humiliated by a group of 
"sharks" during a pitch contest that I worked on for 3-weeks. I know what you must be thinking, 
"How can someone be such a pathetic loser?" I'll admit, I've had some pretty embarrassing 
failures in my life, but I assure you, I am no loser, and neither are you. Those of us who are 
fortunate enough to have failed are at a huge advantage. Our failures have presented us with a 
unique opportunity; this is the opportunity to change. To quote the iconic movie character 
Gordon Gecko "Change, for lack of a better word, is good is a thing." Did he say that? No? OK, 
well, you get my point. I honestly believe that failure is beneficial to all of us. Failing is a tough 
pill to swallow, but it forces us to change, and as a result, we grow into better leaders and build 
better businesses.  
 
We've all been in a relationship, a club, or a job where we recognized it was time to make 
changes. Maybe the passion isn't what it used to be, the monthly meeting attendance is 
dropping, or that guy Randy from HR just sent another passive-aggressive email about 
timesheets. Most of us recognize when it's time to make changes in our life, but very few of us 
take action in creating it. The question is, why? Burnout, ambivalence, and lack of energy are 
possible reasons we fail to make a change, but they aren't the leading culprit. As far as I'm 
concerned, the biggest reason we avoid change is that we all fear failure. Who among us wants 
to feel that same feeling of failure that we felt when we got dumped, fired, or rejected? Not 
me! Avoiding change brings us a sense of security because it's familiar and makes us believe we 
can avoid possible failures that come from trying new things. It's possible that taking chances in 
life will bring you failure, but it's much more likely that avoiding them will leave you worse off. 
The critical thing to understand is that the risks associated with change and the possibility of 
failure will never go away.  
 
So if future failures are unavoidable, is it possible that we can all learn to fail better? 
 
Stay healthy and safe, Tommy 
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