
 
When TechPort UAS Business Incubator and Community Innovation Hub entrepreneurs 
responded to an urgent need for more personal protective equipment last March, they did 
what they do best – researched, designed, gathered resources and produced. But far beyond 
that, they were forward thinking. Realizing materials would run out to produce PPE and the 
waste in using single-use protective devices, they pooled their innovation skills and conceived 
the Semi-Automated Heat Bioburden Reduction Module or as it’s known around TechPort, the 
“Hot-Box.” 
 
Today, after a nonprofit, Southern Maryland Loves You (SoMDLY), was spun out of the TechPort 
UAS Business Incubator, and the federal Food and Drug Administration (FDA) approvals have 
been granted, mass production has begun and the Hot Box is making its way to communities 
across the region, where it can help frontline health care workers and their organizations. All of 
this, in less than 12 months. 
 
This is the story of a business incubator’s success.  
 
“If we had a textbook definition of how we envisioned TechPort operating, the work that began 
here last March would be it,” says Tommy Luginbill, director of TechPort. “This was community 
collaboration at its pinnacle.” 
 
Luginbill was joined by Matt Hayes, an entrepreneur who paused his work on a hybrid gas and 
electric generator powered propulsion system, to help lead development of the heat 
sanitization box and establish the nonprofit to support the project. The two-some tapped into 
community resources, spanning far beyond work with Burch Oil and Triton Defense, the local 
companies that actually produce the Hot Box. 
 
“We have a lot of really intelligent people in our community that we could call on,” Hayes says. 
“When we mesh together all our contacts, we end up with a heck of a collaborative community 
to draw on for help.” 
 
For SoMDLY that included attorneys and lobbyists who talked them through the FDA process, 
volunteers from the nearby navy base who assisted as volunteers in the early stages of the 
design and thought process. Throughout the entire development of this operation into a 
commercial success, has been Ed Sierra, founder of Sierra Management and Technologies Inc., 
and Barbara Ives, co-owner and chief operations officer of GI Enterprises. Sierra served as first 
president of the Southern Maryland Loves You board of directors, Ives is current president. 
 
“They showed us how to run a board, run a meeting,” Hayes says. “They’ve helped with team 
building and conflict resolution.” 
 
The result is a nonprofit that is poised to move forward. Discussions are currently underway 
with other states and other countries who are interested in purchasing these sanitizing units  



for hospitals, clinics and municipal facilities seeking more efficient ways to support their 
frontline and health care workers in managing their PPE supplies.  
 
“The potential for the sale of the Hot Box is growing exponentially,” Luginbill says.  
 
Perhaps more importantly, Luginbill says, this achievement sets the stage for what is to come.  
 
“At the root of all of this is technology and innovation,” Luginbill says. “It’s the reason all of 
these tech companies and inventors come in the door to TechPort. Something simple can be 
successful.” 
 
Hayes is hopeful that this accomplishment will lead to others for TechPort and SoMDLY. 
 
“We made it work. We want to leverage that to do more and work with the local manufacturers 
to recognize and help all of us,” Hayes says. “What can we do to change the mindset of the 
community and businesses to pay more attention and get involved? I feel like I’m on track for 
local manufacturing businesses to be calling me to be involved with the next thing we come up 
with. I want people to be thinking, “How do we work together to innovate and solve our next 
challenge as a community?” 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Click here to return to the newsletter. 
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